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The Northern District of Illinois

ÂTaskforce included:

ÂChicago Police Department

ÂATF

ÂUS Attorneyôs Office 

ÂCook County Stateôs Attorneyôs Office

Â Illinois Department of Corrections

ÂCook County Probation

ÂCity Officials

ÂMultiple Community Organizations/Actors

ÂResearch Partners (University of Chicago and 
Columbia University)



The Problem

Homicides: Guns and Gangs on 
the West-Side



Goal 1a ïReduce Gun Homicides

Annual Homicide Counts in Chicago, 1990 to 2004
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Gangs, Guns, and Drugs

Total and Gang Homicides, 1990 to 2004
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Goal 1b:  Going 

after the guns 

and gun 

offenders

Moranôs I = .378   ,  p =.001

Control Beats

PSN BeatsÂ Guns and Homicides 
are not randomly 
distributed 

Â Treatment:

Â 24 beats on West 
Side

Â Control:

Â 30 beats on South 
side

ATF Gun Seizures
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Crime Indicators

City (All Beats) 

(N = 281)

Control Beats 

(N = 30)

PSN Beats 

(N = 24)

2002 Homicide Rate

22.3 

(648)

49.6

(102)

75.5 

(115)

2002 Gang-Related 

Homicide Rate

4.5 

(133)

7.8

(16)

13.8

(21)

2002 Aggravated 

Assault & 

Aggravated 

Battery

862.2

(25005)

1851.9 

(3812)

2005.4

(3053)

2002 Average ATF 

Gun Seizure Rate

215.6 

(6252)

438.2

(902)

620.8 

(945)



PSN Strategies

Ex-Offenders, Gun Teams, and 
Prosecutions



PSN Chicago - Program Design 
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Multi -Agency 
Gun Teams 

and Task 
Forces

Case Review of all 
gun cases by local 

and federal 
prosecutors.

Decision at which 
level to prosecute.

Offender 
Notification 
Letters

Offender 
Notification 
Meetings

Community, Media, & 
School Programs



PSN Interventions

1. Increased Federal Gun Prosecutions

Â Deterrence

2. Increased Federal Prison Sentences

Â Incapacitation

3. Increased Firearms Policing 

Â Supply-side strategies

4. Offender Notification Meetings

Â Deterrence

Â Normative change



Evaluation

Quasi-Experimental Design



Research Design
Â Quasi-Experimental Panel Design

Â Use Near-Equivalent Control Group

Â Panel data of every ñneighborhoodò in Chicago from 1999 to 

2004

Â Multi-level modeling strategy to assess within and between 

group variation

Â Data

Â Multiple sources ïCPD, ATF, IDOC, and the Census

Â Geocoded to police beat ï(~ to ñneighborhoodsò).  

Â Quarterly from January 1999 to December 2004


