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The Problem

The 800 block of N. 2nd St. was a long 

entrenched open air drug market

This is a transitional neighborhood.

ïRental Properties

ïSome scattered sight Sec. 8 housing

ïOlder homes being remodeled

New residents moving in and revitalizing the area

Demanding an end to the drug dealing





Problem - Calls for Service

Year 800 Block 

N. 2nd St.

800 Block 

Stockell St.

2006 872 82

2007 1091 72

2008 thru 6/23 255 52

These two streets provide a good basis for comparison and some 

appreciation of the scope of the problem. Stockell St. is a parallel street one 

block east of N. 2nd.



Preparation

Obtaining support and approval from the 
Chief of Police

Obtaining buy-in from Precinct personnel.

Going public ïexplaining the concept to 
community stakeholders ïresidents, area 
neighborhood and business groups.

Informing the faith and treatment 
community about the concept and 
developing a coalition.



Preparation (contô)

Informing the rest of the Criminal Justice 

Community and City Administration getting 

buy-in

ïDistrict Attorney

ïPublic Defender

ïGeneral Session and Criminal Courts

ïMayorôs Office

ïSheriffôs Department



The Law Enforcement Branch
The easy part ïthis is what we do.

Over a period of months the East Precinct Crime 

Suppression Unit made undercover buys 

resulting in:

ï55 cases prepared against

ï26 defendants

All the buys were filmed ï

ïTerrific evidence

ïProvide great tool for informing citizen groups about 

the dynamics of street level drug dealing.



The Intervention Transition
At the time arrest sweep was conducted, the 

East Precinct had already met with area 

treatment providers and members of the faith 

community on 3 separate occasions informing 

them of our intent to replicate the High Point 

West End Project and recruiting partners.

ïSought assistance from area faith leaders and 

leaders of treatment coalitions to get the word out.

ïThe project was well received. We were very 

fortunate to get active partners involved.



The Intervention Transition

Who goes to intervention and how many?

ïTreatment providers want to know how many people 

will be referred to them and what their needs are.

ïEast Precinct could only provide that information 

toward the end of the law enforcement phase.

ïThe District Attorneyôs Office assigned a single 

prosecutor to work these cases. That prosecutor, 

working with investigators, made the final 

recommendations in regard to who faced prosecution 

and who was offered intervention. 


