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1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Murder 9 16 14 17 20 15 17 20 17 5 10 13 6 9 11 9 9 10 11 3 4

Rape 52 37 84 56 51 37 52 50 40 47 38 30 41 38 45 29 39 36 29 33 31

Robbery 202 332 416 416 464 393 418 457 333 329 316 353 301 292 242 232 277 342 314 270 208

Assault 1074 851 866 845 959 810 776 724 625 648 496 472 436 529 424 390 401 397 373 365 352

Total Violent 1337 1236 1380 1334 1494 1255 1262 1252 1014 1028 861 869 784 867 722 660 727 786 727 671 595

Population 69,428 69,676 69,433 70,021 70,192 71,207 71,806 76,066 78,116 79,349 85,839 89,152 89,309 90,522 92,489 93,352 94,793 96,867 98,490100,442102,161
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}50.6 squares of city  

}Population 104,371  

}Racial Makeup  
Ɓ53.6%  White  
Ɓ33.0%  Black or African American  
Ɓ  6.1%  Asian  
Ɓ  4.4%  Other  
Ɓ  2.3%  Two or more races  
Ɓ    .6%  American Indian  

}   8.5% Hispanic or Latino  

}46,677 housing units, 87% occupied 12.4% 
vacant  

 

Source 2010 Census  
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SOURCE:  Heaton, Paul. òRAND Economist Offers Evidence That Crime-Fighting Can Pay for Itself.ó Violent Crime and 
the Economic Crisis:  Police Chiefs Face A New Challenge .  Critical Issues in Policing Series Part II. Police Executive 
Research Forum, Washington May 2009:  22 - 23.  

 
Crime  

Miller,Cohen  & 
Weirsema  (1996)  

Cohen et al. (2004)  
French,  McCollister , 
and Reznik  (2007)  

Average  Cost of 
Crime Using all 3 

Studies  

Murder  $4,068,866  $11,608,317  $9,347,132  $8,000,000  

Rape $117,997  $283,626  $219,933  $200,000  

Robbery  $17,632  $277,642  $51,134  $100,000  

Assault  $20,  344  $83,771  $123,162  $75,000  



} VCTF and HPCAV formed 1997  

} Since 1998 City has averaged 201 fewer violent crimes per year  
Ɓ (murder, rape, robbery, assault)  

} A total of 2,412 violent crimes prevented between1998 - 2009  

} Cumulative total saved $484,572,000 based on RAND economist estimates  

Crime  
Average 

prevented  
per year  

Social Cost  
per crime  

Total Savings  

Murder  3 8,300,000  24,900,000  

Rape 3 207,000  621,000  

Robbery  4 115,000  460,000  

Assault  192  75,000  14,400,000  

Total for 1 year  $40,381,000  
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Repeat Violent 

Offenders 

òCeasefireó 

Å1997  

ÅFace to face 

deterrent 

message to 

offenders on 

post release 

supervision  

ÅReductions in 

homicide and 47 

% decrease in the 

violent crime 

index  

Drug Market 

Intervention  

Å2004  

ÅShutting down 

entire drug 

markets by 

focusing on all 

the retail level 

dealers at once  

ÅReductions in 

violence of 57% 

sustained for six 

years 

Robbery Initiative  

Å2008  

ÅControlling 

group violence 

by sanctioning a 

demonstration 

group and 

delivering a 

deterrent 

message to 

representatives 

of the other 

groups/gangs  

Å12 % decrease in 

robbery  

Juvenile 

Notifications  

ÅOct 2008  

ÅEvery juvenile 

returning to HP 

from Youth 

Correction  

ÅFace to face 

message and 

offer of help  

ÅFamily or 

guarding attends  

ÅRecidivism rate 

dropped from 

86% to 36% 

 

Targeting Violent 

Groups  

Å2009 & 2010  

ÅData driven 

group dynamic 

hotspots  

ÅIncident driven  

ÅThree year 

decline in violent 

crime  

ÅFewest number 

of  reported 

violent crimes in 

more than 20 

years 

Offender 

Focused 

Domestic 

Violence  

Å2011  

ÅMost violent òAó 

list targeted for 

prosecution  

ÅB, C, D level 

offenders receive 

deterrent 

message and 

incrementally 

increased 

sanctions  
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} Identify and assign key personnel to VCTF  
Ɓ(minimize turnover, experienced investigator)  

}Strategy supported at the highest level  
} Information systems, real - time data and analysis  
}Enhanced system of tracking offenders, with backup  
}Refined process to ID offenders for notification  
} Incident reviews  
} Fast Track requests  
}Communication network  
}Monthly meetings  
}Executive level attendance at HPCAV meetings  
}Share information with community group  
}Communicate case dispositions to officers and staff  

 



Changing the Culture and the 
Organization  

Chief  

Field Operations 

North  

Field Operations 

South  

Major Crime 

Deterrence & 

Prevention  
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}Raised accountability to rank of major (executive level)  

}Realigned units that touch VCTF into one division  
ƁMajor Crime Deterrence & Prevention Division  

}Added crime analysis tools and analyst ( realtime ) 

}Peer to peer discussion boards on groups and 
problems  

}Refined process to ID notified offenders (VCTF)  

}Assigned one Violent Crime detective to VCTF cases  

} Formalized crime reviews with broad department 
participation  

}Violent Crime and Property Crime detectives working 
cases as a team  

}Working group dynamic on most violent crimes  
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PROFESSIONAL STANDARDS SECTION

1 Cpt

1 Civ

POLICE ATTORNEY

1 Civ

BUDGETS & PLANNING

1 Civ

ADAM TEAM

1 Cpt, 3 Lts

17 Officers

1 K9

CHARLIE TEAM

1 Cpt, 3 Lts

17 Officers

1 K9

FOX TEAM

1 Cpt, 3 Lts

17 Officers

1 K9

TRAFFIC UNIT

1 Lts

13 Traffic Officers

15 Crossing Guards

MAJOR CRIMES UNIT

1 Lt

9 Persons Det

2 VCTF Det

COURT LIAISON

1 Lt

RESERVE OFFICERS

1 Reserve Cpt

14 Reserve Officers

10 Associate Reserves

SPECIAL INVESTIGATION

SECTION

1 Cpt

FIELD OPERATIONS NORTH DISTRICT

MAJOR DEREK STAFFORD

1 Community Outreach Officer

1 Crimestoppers, 1 Crime Analyst

BAKER TEAM

1 Cpt, 3 Lts

17 Officers

1 K9

DAVID TEAM

1 Cpt, 3 Lts

17 Officers

1 K9

EDWARD TEAM

1 Cpt, 3 Lts

17 Officers

1 K9

PROPERTY CRIMES UNIT

1Lt

12 Detectives

HOUSING AUTHORITY UNIT

1 Lt

6 Officers

SRO / CARE UNIT

1 Lt

7 Officers

SPECIAL INVESTIGATION

SECTION

1 Cpt

VICE/NARCOTICS UNIT

1 Lt

8 Det, 2 ABC

1 US Marshal TF

STREET CRIMES UNIT

1 Lt (Also K9 Supervisor)

6 Officers

STREET CRIMES SECTION

1 Cpt

FIELD OPERATIONS SOUTH DISTRICT

MAJOR MARTY SUMNER

1 Community Outreach Officer

1 Secretary

RECORDS SECTION

1 Civ Manager / 2 Civ Supervisors

7 Clerks / 5 PIT / 1 Payroll / 1 IT Tech

4 Civ Staff Duty

PERSONNEL & TRAINING UNIT

1 Lt

4 Officers

EVIDENCE & PROPERTY UNIT

1 Civilian Supervisor

5 Lab Tech

2 Property Tech

SPECIAL PROJECTS UNIT

1 Special Projects Officer

2 Animal Control Officers

1 Downtown Beat Officer

SUPPORT SERVICES SECTION

1 Cpt

CHIEF OF STAFF

MAJOR BLAIR RANKIN

SUPPORT SERVICES DIVISION

1 Secretary

CHIEF JIM FEALY

1 Lt Administrative Assistant

1 Secretary
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