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Supporting jurisdictions around the country In
Institutionalizing and sustaining two highly effectiv
strategies:

AGroup Violepce Redgction Strategy
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ADrug Market Intervention
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STATEMENT OF PRINCII

A The levels of violence in America are unacceptabl

A The impact of overt drug markets is unacceptable

A The tensions between the police and minority
communities are unacceptable.

A The levels of incarceration in America are
unacceptable.
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Baltimore, MD 19. Hillsborough, NC . Portland, OR
BOSTON, MA 20. Huntington, WV . PROVIDENCE, RI
STATE OF CALIFORNIA 21. Lancaster, PA . Richmond, VA
Canton, OH 22. Long Beach, CA . Rockford, IL
CHICAGO, IL 23. LOS ANGELES, CA . Sacramento, CA
CINCINNATI, OH 24. Mesa, AZ . Salinas, CA
Cleveland, OH 25. Middletown, OH . Salisbury, NC
Columbus, OH 26. MILWAUKEE, WI . Seattle, WA
Concord, NC 27. Mineola, NY . Shelby, NC
Dallas, TX 28. Mount Vernon, NY . Snow Hill, MD
Dayton, OH 29. NEWARK,NJ . Stockton, CA
Durham, NC 30. STATE OF NORTH . Toledo, OH

East Palo Alto, CA CAROLINA . White Plains, NY
Graham, NC 31. OAKLAND, CA . WinstonSalem, NC
Greensboro, NC 32. Ocala, FL . Yonkers, NY
Greenville, NC 33. Omaha, NE

Hempstead, NY 34. Oxnard, CA

HIGH POINT. NC 35.  Peoria, IL
36. Pittsburgh, PA
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Purpose of Webinar Series

A Provide assistance to National Network jurisdictions in spe
areas of crime reduction research and practice.

A Provide a venue for sharing cutti@glge innovations among
current National Network sites.

A Provide an opportunity to identify emerging issues and
opportunities in the community of practice.
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Q&A

1. Submit your questions in writing
2. Raise your hand and we will call on you
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THE INSTITWTE

FOR THE STUDY

& PRACTICE OF

NONVIOLENCE

Choose peace.
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The mission of the Institute for the
Study and Practice of Nonviolence Is
to teach by word and example the
principles and practices of
nonviolence and to foster a
community that addresses
potentially violent situations with
nonviolent solutions.



History







Headquarters




Quick Facts About the Institute
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A Trained more than 1000 students in
four communities to use
Nonviolence.

A Mediated conflicts in 15 schools in
Providence and Central Falls

A Employed and Trained more than 300
youth in the Beloved Community
Summer Jobs Program

A Prevented more than 100 acts of
retaliatory violence

A Graduated 86 Nonviolence Trainers,
including Youth Peer Trainers

A Trained/replicated in cities across the
country, plus Belfast, Brazil, and
Guatemala




Our Values and Beliefs

A Victims and perpetrators
of violence, and their
family members, are
people of worth.

A The power of love, and
listening, can turn lives in
a new direction.

A All people have the
potential to be valuable
assets to their community

A Trusting relationships can
heal people




Our Values and Beliefs

X Environments/communities have a strong effect on
iIndividuals. Therefore we do not work with individual
clients alone, but with their gangs, their rivals, their
families, their support systems, and their communities.
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Boston with David Kennedy, carried into the present with
NNSC



Our Values and Beliefs

Why Is Nonviolence so important to the work of the Institute

A How is it put into practice?

A Why is so important for the Streetworkers to be
trained In nonviolence?

A How does Nonviolence lead to productive
external relationships for the Streetworkers?



Highlights/ Knowing the
Problem




Providence, RI

x Providence is the"? largest city in New England, after Boston
( Our region did however win 7 championships
Hockey/Basketball/Football/Baseball in the past decade)

x Providence is the8poorest city in the country for children
(Kids Count/Annie Casey Foundation)

x Providence is home to'®or 39 largest Dominican immigrant
population in the country.

x Providence is home to the®dargest Cambodian, war
refugee, population.



Number of Homicide for Providence,

(At inception of Streetworkers as of June, 2011)
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Internal Study About Our Summer Youth Participants

79 % Reported having at least one family
member In prison in the past or presently
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Knowing the Conflicts

The importance of being able to map out conflicts

G Block vs. MOP@IOWmO%n
“\\ Hartford vs. Trinitario

Manton vs. Hartford

YIG (Young Infamous Gang)/ Goon Gang vs. YG (Young Gunners)
Chad vs. Eastside

Southside vs. Eastside

Comstock vs. YNIC (Young Niggas in Charge)

HBZ (Hanover Boyz) vs. Dark Side (Juniors of OR)

HBZ vs. YB ( Young Bloods)

PSB (Providence Street Boyz) affl. w./ HBZ vs. OR (Oriental Rascals) 1500 Gang members
PSB vs. Dark Side

LP (Laos Pride) vs. AB

YB (Young Bloods) vs. OCG (Original Crip Gang) vs. MS13
Manton vs. Goon Gang

Lockwood vs. West End

Zone St. vs. Superior St.

High Class Kids vs. Superior St.

Young Money vs. MOP

Cream Boyz vs-Block

GMT (Got Money Team vs. TFD (Throw Down for D&yg)ashed
Main Street Soliders (Pawtucet) vs. Central Falls

Prospect Heights (Pawtucket) vs. Central Falls

Bloods vs. Crips (Central Falls)

Latin Kings

Providence gangs vs. other cities/states




Program Overview




Nonviolence Training

Since 2001



Nonviolence Training

Directly teaches the
principles and practices
of nonviolenceto
students, police
officers, Max Security
jail, and community
members. Annually
trains new trainers to
work in schools and
other settings.




Nonviolence Training

A Curriculum based on Dr.
al NUAY [ dzi K S
6 principals and steps of
nonviolence

A Over 300 Trainings since
the program started,
most In schools settings

A A total audience of over
1,500 trained In the
past year




Nonviolence Training

A All Staff including
Streetworkers are
certified nonviolence
Trainers.

A Nonviolence is the base
of the work that Is
performed at the
Institute; It is critical to
the success of the
organization that
nonviolence is a part of
everything we do.




YOUTH PROGRAMS

Since 2003



Youth Programs

A Provide positive
opportunities for youth In
the form of employment,
life skills training,
leadership development,
and safespace and
awarenesgaising events.

A This allows for more
formal work with young
adults than in a
Streetworker relationship




Youth Programs

A Has employed 300 youth
since the program started

A Now serves over 100
youth aged 14 19
annually

A Provides opportunities for
yearround employment
and engagement

A Builds deeper bonds &
loyalties




Juvenile Reentry

Since 2009



Juvenile Reentry

A Contracted to serve 50
youth per year, has
served about half that
number to date

A Services about to
expand to include
dischargeplanning in
the adult prison




Juvenile Reentry

A Provides a family
centered approach and
case management to
releasees from the Rhode
Island Training School
referred by Probation and
Parole Officers

A Extreme Sports Program
provide exposure &
outlets not often
avallable to our youth




Victims Support

Since 2007



Victims Support

Victims support services
reaches out to provide
services to families and
friends of homicide
victims, as well as living
victims of stabbings and
shootings.




Victims Support

A In regular contact with more
than 130 families

A Monthly support sessions and
workshops, and counseling
services are offered

A Provides assistance with
victims compensation fund
and navigating the legal
system

A Helps reduce retaliations by
closely working with families,
friends, and Streetworkers







Streetworkers

© FRANK MULLIN

A Provide advocacy and
mentoring, and act as a
positive presence in the
streets and in the lives of
ganginvolved or atrisk youth.
They build relationships,
gather information and
mediate conflicts to prevent
violence.

A Streetworkers are often
former combatants who
model a different way of
resolving conflict, and a
different way to live.




Streetworkers

A Respond to Stabbings,
Shootings and Homicides
247

A Serves over 2,000 clients
per year(@different levels
of crisis & intensity)

A Streetworkers are in
Providence and Central
Falls, and soon to include
Cranston and Pawtucket




Streetworkers

Starting a Streetworkers Program
3 questions an organization should ask themselves

Do we have the organizational culture that is best suited to house a program?

The right culture is important for an organization because a Streetworker Program is a
program within a program. (REntry, Recycling of human capital) A Streetworkers
Program requires an organizational structure that can deal with the many issues that
come up with Streetworkers with love and empathy.

What do we need to put into place prior to an organization deciding whether or not to
house a program? Staffing? Support?

Employee Assistance Programs, Human Resources (just who will help point a
Streetworker in the right direction (for many this may be a first job), Time outside of
regular meetings to cheelk as a group and individually, a discipline policy that is clear,
but made out of love and empathy (can allow for some discretion), office space
(someplace where the Streetworkers can feel that they are a part of the organization
even though they are out on the Streets the majority of the time, it creates a sense of
belonging). Financial flexibility.



Streetworkers

U Who will we consult with in our community to gather support for a
Streetworker program?

A An organization must be build a large support base for a program. Getting
appointments with politicians, Law Enforcement, CEOs -tong community

people who have always been positive and well respected. Bring Streetworkers
with you to these meetings, let them be real and tell their stories.



